Case study: v:choice
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Vanco plc designs, implements
and manages business critical data
networks for some of the world’s
largest companies.

It operates in the highly competitive,
highly skilled and international
telecommunications market and
has offices globally.

Vanco had employees in different
divisions and countries receiving
different and complex reward
packages. Vanco's key objective
is a consistent and cost-effective
reward structure that attracts and
retains key people to drive the
business forward. It also had
to be flexible enough to be
appropriate in global locations
and fit with employees’ lifestyles.

Vanco needed a single international
flexible benefits application that
could accommodate multiple
countries, languages and currencies.

Thomsons Online Benefits
delivered the fully branded
“v:choice” scheme in only 5 months
and launched across 8 countries
simultaneously. Since, the scheme
has been extended to 6 more
countries. Benefits were sourced in
each country, to comply with local
cultures and legislation. Presentations
and individual employee meetings
were given by a local advisor.

v:choice was the first online
international and multi-currency
flexible benefit programme. It has
played a central role in enabling
Vanco to recruit and retain the
best team.

e 85% of employees reported
they were glad that the
company had implemented
v:choice;

. 60% said v:choice made
them feel more positive
about Vanco;

e |thelped decrease employee
turnover by 7%;

Simon Hargreaves

Group Finance Director, Vanco plc

(2

thomsons

ONLINE BENEFITS

Thomsons Online Benefits

Gordon House

10 Greencoat Place
London

SW1P 1PH

T: +44 (0)20 3328 4000
F: +44 (0)845 4588 629
E: contact@thomsons.com

W: thomsons.com




